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1. What is your background:  
a. What is your employment history?  

From 1995 to 2016, I was a NCAA college soccer coach, working at the NCAA Division I, II and III levels. 
Also in those roles, I taught sports management classes at my respective schools. 

In 2016, I retired from full time coaching and teaching to move into sport administration with the 
Minnesota State Colleges & Universities system.  After serving four years as the commissioner for the 
Minnesota College Athletic Conference, a consortium of 19 community colleges, I accepted a position 
at Winona State University where I serve as the Director of Athletic Communications for WSU. I also 
continue to teach part-time at Saint Mary’s University of Minnesota.  

b. What is your educational background?  

I earned a bachelor’s degree in psychology and sport management at MacMurray College where I was 
fortunate to earn Academic All-American honors as a student-athlete. I went on to earn my master’s 
degree at Aurora University and have coursework towards an Ed.D. in Human Development at Saint 
Mary’s University of Minnesota. I began my educational career at Mesa (Az.) Community College.  

 

c. Why are you running/what is your motivation for candidacy?  

I believe the public school district in any community should be one of the most effective and important 
resources available for taxpayers and families. I also believe that Winona Area Public Schools can 
achieve that standard, but improvements are needed to do so.  

 
2. What is the most pressing issue facing the Winona School Board after this election? How should 

this be addressed? 



 
Depending on the outcome of the election, the strategy in terms of the upcoming referendum is the 
most important issue, in my opinion. Assuming some incumbents are displaced by others running for 
positions, getting new members of board up to speed will be critical in next steps for WAPS.  

 
3.   What is the School Board member’s role in the daily operation of the district?  

I believe that a WAPS school board member’s role in the operation of the district is to A) listen to the 
community, relative to questions & concerns of operations, B) Provide transparent oversight of WAPS 
administration, asking tough questions and working with administration on accountability and C. 
partner with WAPS teachers and families to provide an excellent platform for our students and their 
families.  

 
4. What role does the school district have to setting students on a path to career/work exploration? 

Career preparation is vital for any public school system and even more so for WAPS. With the large 
array of options for graduates in Winona in terms of technical college, 4-year options or entering the 
workforce directly after graduation, WAPS bears a special responsibility to prepare all learners for their 
next chapter in life.  

 
5. What is your opinion about state mandated testing for measuring student success? How should 

WAPS respond to these tests and scores?  

It may be an unpopular opinion, but having worked in higher education for 25 years, I feel mandated 
testing results are an over-relied upon metric in evaluating students and schools. I understand that the 
current MDE structure and process requires them, and if elected to the school board, they will be 
important in our overall view of the school. However, I will be most interested in hearing from our 
families and taxpayers in the district on how our students, teachers and graduates are doing and how 
we can best serve them.  I also strongly believe that kids are far more than a test score.  

In addition, the fact that post-pandemic, most individual students are coming from an even larger 
range of starting lines in terms of their own educational baseline, I think testing metrics will be even 
less valid over the next few years until learning losses are regained.  

A question I was asked once on this topic a few years back really stuck with me and it prompted me to 
turn this question back to the Chamber committee.   

When was the last time you - as an employer - asked a member of your workforce what they earned on 
the ACT (or SAT)? Or even, what their GPA was in high school? Probably rarely, likely never. Business 
owners and companies look for well-prepared employees, not walking test scores.  At the end of the 
day, WAPS should be looking to graduate students with the skills of perseverance, perspective, a sense 
of what is right and wrong, and the tools to succeed in the real world.  And I believe that can start with 
our youngest students and their teachers. I believe test scores fall far down the list of important things 
if the goal of educating the whole student is the mission.   

 
6. According to the MN School Board Association, 95% of school districts in Minnesota are led by 

school boards elected under district-wide at-large seats. What are your thoughts regarding WAPS 



 
moving to an all at-large school board seat election process and away from the current system of 
election by wards?  

I would be open to discussion on how to improve the WAPS school board electoral process. However, I 
am strongly opposed to any system that may further exclude our rural communities such as 
Rollingstone, Witoka, Stockton, or others, from a guaranteed seat at the table. I believe WAPS has 
made significant missteps in the past relative to our rural communities, and I would not support any 
change that would further isolate them from the decision-making process.  If there is a balance that 
can be struck between rural community representation and how the city of Winona itself are 
represented, I would be very interested in that discussion.  

 

7. Winona’s school district has had significant turnover of staff and leadership and many students 
have transferred into the private sector. Furthermore, in recent years, the district has not 
received the most positive press in the media. This has had a negative effect on our community’s 
ability to attract qualified workforce talent as other communities may have better public-school 
systems for their families.   What steps do you believe need to be taken to create a healthy 
culture of leadership and unity within the district?  

There are several questions within this question so I will do my best to answer them. Also, the data 
presented regarding attracting a qualified workforce is anecdotal, rather than supported with data, so 
it’s a challenge to address the entirety of the question.  

I have posed the same question regarding the culture of leadership to many current and former 
members of the Winona Educators Association (WEA) and I feel I am on the same page as our teachers. 
Our teachers are looking for consistent, transparent, and fair-minded administrators who put the 
students and their families first. I agree with them that that is key to the success of the district.  

Some turnover in administrative roles is inherent to education as an industry, as the pay in those 
positions incentivizes folks with the proper credentials to ‘climb the ladder’ so to speak. This often 
means changing roles and districts for administrators who want to move up.  

Specific to the steps to be taken in terms of culture and unity:  

-  Exit surveys for employees leaving the district and providing that data to the board. And, identifying 
trends in that data and being responsible for addressing those trends.  

- Using the opportunity of open positions to hire more diverse staff and faculty that reflect our student 
body.  

- Increase in transparency within the district administration, allowing for all WAPS employees to better 
understand decisions and choices by the district.  

- Identify and mentor those within the district who already have a connection to WAPS, and most 
importantly to our students and families, that may be well-suited roles with more responsibility.   

- Reminding WEA that the strength of collective bargaining rests on the integrity of the organization to 
hold members to the agree-upon standard. WEA members, school administrators and the board must 
model the standards they themselves set.  



 
I believe this question also requires the public to consider other factors, such as the scarcity of 
affordable housing in Winona, which would primarily be filled by young families with children and the 
fact that Winona is easily commutable from La Crosse and Rochester.  Towns in between Winona and 
those employment centers – Holmen, Onalaska, St. Charles, Dover-Eyota, Rushford, etc. also present 
newer buildings and facilities and will be competition for WAPS as families weigh the option of 
commuting or relocating.  Those facts are important.  

Ultimately, for Winona to grow as a community, the public school district is a very important part of 
what can attract new families to our area, but it is a part of a larger landscape. And, I offer this opinion 
as someone from a family with kids who moved here to Winona in the past decade or so.  It is 
anecdotal, like the question itself, but my family and I moved here with three school-aged kids back in 
2011 in part because we liked what WAPS had to offer. The depth and breadth of the curriculum 
speaks for itself.  

Lastly, in terms of the media and perception, the negative headlines in the press certainly are not 
helpful in the outward presentation to the community. I assume some of the local private schools felt 
similarly when the bankruptcy plan for the Winona Rochester Diocese was in the news in 2021 
describing the Child Protection Protocols the Diocese must adhere to.  I know for a fact that our local 
colleges – both public and private - are working through the enrollment challenges presented post-
pandemic, which have affected the day-to-day operations, as described by the Winona Post.   Those 
challenges too, have been headline-grabbing material and require the organizations to re-think their 
operations.  

However, there are many great things going on with WAPS and I think the upcoming election will have 
a large impact on if the district can use the next 10-15 years to be a progressive, forward-thinking 
district that welcomes all learners, or if the district clings to same playbook.  

 
8. Questions regarding the Winona School District’s methods of discipline and safety of students 

have often appeared in the media.  How would you, as a school board member, promote and 
encourage a healthy atmosphere of discipline while balancing the safety needs of the students? 

First, I think the safety and security of students, and our staff, are paramount, so I’ll answer this 
question with the addendum that I think this issue should include our entire WAPS family; students, 
faculty, staff and volunteers. 

I was disappointed when WAPS made the sudden decision to eliminate any sort of safety mechanism in 
our schools. Rather than wholesale cuts or eliminating safety positions, it makes far more sense to 
evaluate that aspect of the school district’s operation and if changes or a pivot is needed, do that.  

Students must feel safe to be able to learn. Teachers must feel safe to be able to teach.  It is the 
administration’s job, including the school board, to find a way to make that happen.  The recent 
“swatting” incidents at schools such as Lourdes High School in Rochester show that this is a concern 
that won’t go away soon.  

Policies are only as good as the people implementing them, and I feel the school board needs to work 
harder at having a handle on issues like these. If elected, I will do just that.  

In terms of the balance needed, one step I would point to personally as a candidate is my service on 
the NSIC Diversity, Equity and Inclusion Council as a part of my employment at Winona State.  Seeking 



 
out that type of training and education helps me see the world through the eyes of my neighbors and 
fellow community members.  Taking time to see the world from other perspectives is an important first 
step in understanding the needs of our students, including in the area of safe schools and discipline.  

Lastly, I’d like to say thank you to the Chamber for the opportunity to engage. I’d welcome any follow 
up questions or communication.   


